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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

           FORBES BUILDING, 3RD floor conference room  

       MINUTES  

Thursday                        February 27, 2020 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm. Committee members present:              
Maryann Stannard, Andrew Bradley, Irene Oliver, Amber Bock, Chris Jayavendra. Also present: Vertex             
representatives, Jon Lemieux, Steve Theran; HMFH, Caitlin Osepchuk; Gilbane, Kevin Jones, and Jim             
Dabrowski;  school department, Cindi Voorhees. Shelby Marshall arrived later in the meeting.  

MINUTES - MOTION  
Mr. Bradley made a motion to approve the minutes of February 13, 2020. The motion was seconded by                  
Mrs. Stannard and the Committee voted 6-0 in favor of the motion. Mr. Doret added the first set of                   
minutes of the PreK Builidng Committee were written December 12, 2015. 

Ms. Osepchuk reported the 100% Design Development package will be ready March 3, including the               
addendums.  

Marois Bros the site construction company is lining up the subs. The fencing will be started next week as                   
well as movement of the playground equipment and tree clearing will follow. Fourteen days later               
excavating will begin and the SWPPP wil be put in place (Storm Water Pollution Preventing Plan).  

A temporary trailer will be placed on site for Gilbane and Vertex on March 2. They will work out of that                     
trailer until about April, at which time 3 trailers will be on site for Gilbane, Vertex and one shared. This                    
will occur after the top parking lot is established.  

Mr. Theran will check with the Planning Board to reaffirm all that needs to be done is done. He will also                     
meet with the DPW engineers. Weekly construction meetings are now taking place, establishing the total               
project schedule to recognize the moving up of the start up time. By the end of August 2021, the                   
move-in projects will get underway to be assured of a successful opening of school.  

Soil removal will start in April. A good kick off meeting was held with the DPW and engineering team to                    
follow up on their concerns. There has been on site communication with Marois, the site contractor. The                 
inspection engineers are okay with being less inspectors and more tuned into communication and              
dialogue.  They would like to meet with the Clerk of Works.  

It was suggested Fred Leonardo’s position be restated.  

(Ms. Marshall arrived at the meeting) 

There was discussion on the release of the 100% permits. Due to the discussion with the engineer and                  
DPW today, the foundation permit can be issued. Mr. Doret suggested the 100% permit be obtained and                 
released by the end of this week and submitted. The foundation can be started. Mr. Jones feels the 100%                   
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building permit be held off for a couple of weeks. Ms. Osepchuk will finalize the information she has to                   
respond to and will then forward it to Gilbane.  

Pre-requisition is underway. Three elevator submittals are the only sub that has only 3 responses. 7-8                
MEP (mechanical, electrical, plumbing) submittals have been received.  

Mr. Lemieux suggested a meeting of Gilbane, Vertex and Mr. Ferguson. Due to a current project, Vertex                 
has very recent contractor references that can be used on this project. All reference checks should be                 
completed in a week/week and a half, and the subs will then be invited to bid. Mid March is the target                     
date. There has to be 3 responses for prerequisites. If only 2 are received, the category has to be                   
re-advertised.  After that the sub contractor choice is open to non trade bids. 

Mr. Theran suggested a meeting be set up and to discuss Change Order process, including authorization                
and the steps to be taken including forms 3011. The meeting should include Ms. Oliver, Mr. Doret, Mr.                  
Ferguson and Kelli Giacopello, Mr. Theran.  No quorum is required. 

The meeting of the above will be held March 12, 3:30 pm, followed by the regular Building Committee                  
meeting at 4:30.  The Fales School neighborhood meeting is scheduled for 6:30 pm.  

Mr. Theran is preparing a draft for the neighborhood meeting on March 12, 6:30 pm in the Fales School                   
cafeteria. HMFH will provide display boards, renderings and an electronic presentation. If anyone has a               
specific question, it may be forwarded to Andrea Machnik. The presentation should address traffic, noise,               
work hours.  Some work will have started by the time this meeting is held. 

Ms. Marshall requested real term school as well as long term safety be included as well as staff vehicles,                   
traffic routes, tracking soil, the geothermal, parking on and off site, if there are issues how to escalate                  
them, how to reach neighborhood mailboxes. Ms. Machnik will establish a facebook post. A Parents               
Night will be held March 11. Mrs. Bock prefers to keep the evenings separate to give more personal                  
attention to the neighbors for the meeting March 12. 

There will be trucks on the road. It is important to minimize material hauling. Approximately10,000               
yards of material has to be moved to the new cemetery for storage until it is brought back for final backfill                     
of the old school foundation.  

Mr. Jones added export of soil means it goes somewhere. Working with the Design Team has resulted in                  
not as much soil will be exported. There will now be a balanced site. A lot of soil is needed at the end of                        
the project. The first strategy is to drill the wells this summer. Take that footprint where soil will need to                    
be returned. The soil still has to be moved to the cemetery for a year and a half and returned. Project is to                       
minimize what has to be taken off site.  

Under discussion is whether to delay the geothermal work on the lower field to house the soil for the                   
summer. The geothermal would not start until September/October. To be determined is the best              
procedure for the community.  It is important to have this information for the March 12 meeting. 
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Mrs. Bock feels the community needs to understand there will be disruption. Mr. Doret added the                
Committee is doing the best it can on the movement of trucks and soil to minimize the effects on the                    
neighbors.  

Mrs. Bock and Mrs. Stannard will meet to decide on a groundbreaking ceremony, a date, who should be                  
invited (representatives and senator) and the advertising. 

Mr. Jones reported the steel bid came in $300,000 under budget. If site concrete is added (sidewalks) to                  
the concrete bid, it is $139,000 over budget. The structural concrete bid should be accepted, and then the                  
site concrete should beawarded to a small shop that would come in late in the project and do just the                    
sidewalks.  

MOTION   
Mrs.Bock made a motion to approve Gilbane’s recommendation to accept the concrete package of              
$2,158,784 to Margarite Construction. Ms. Marshall seconded the vote. The Committee voted 7-0 in              
favor of the motion. 

Upon Gilbane’s recommendation, Ms. Marshall moved to accept the structural steel proposal of             
$2,934,000 from Norgate Metal. The motion was seconded by Mrs. Stannard and passed unanimously              
7-0.  

Based on the vote of the Committee, the Chair will be signing the official documents in order for Gilbane                   
to move forward with the contracts.  

.MOTION – INVOICES 

Vertex 0120567     $28,957.50 Professional Services  
Gilbane  003       10,000.00 Pre construction services 

Ms. Marshall made a motion, seconded by Mr. Bradley to approve the Vertex and Gilbane invoices. The                 
Committee voted 7-0 in favor of the motion.  

At 5:47 pm upon a motion and a second the Committee voted unanimously to adjourn.  

 

Next Committee Meeting: THURSDAY MARCH 12, 2020 4:30 pm, 3rd floor conference room, Forbes              
Building.  

             Respectfully submitted, Stephen Doret 
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